
TIERS OF ACTIVITIES 
Lists of Suggestions from Chat 

 
 

 
 
What should be managed in the locker room? 

• Team Gear - Clothes  
• Making it clean, no trash 
• Packing up equipment and cleaning the training spaces 
• The way the team treats each other 
• Player to player conflict 
• Low level drama 
• Holding team to its standards--ones they helped shape as well 
• Appropriate dialogue 
• Practice ready team 
• Clear outline of expectations 
• Laundry, team accountability/conflict 
• Attendance 
• Basic Social Media 
• Inclusion of team 

 
 
 
 
What should be managed by the Assistant Coach? 

• Conflict resolution 
• Field Issues, Equip Issues 
• Small conflict resolution 
• Persistent issues that don’t get resolved 
• Become one with the players, sometimes players are nervous to come to head coach 
• The drip drip drips 
• Travel /Bus Schedules  
• Low level meetings. Upkeep of social media platforms at the HS level. 
• Practice drills, team event logistics, academic monitoring 
• Recruiting 
• Drill ideas 

 
 
 
 
 



What should be managed by the Head Coach? 
• Things that are relevant to the whole group. 
• Playing time 
• Parent interactions 
• Team bonding 
• Culture 
• Schedule, team rules 
• Title 9 
• Making sure everyone understands what the vision is, what the guideposts are, how 

decisions are made 
• Culture and team morals 
• Staff and player development, program culture 
• Direction of their sport program, culture amongst assistants, setting expectations, 

keeping expectations, monitoring perception of players and coaches 
• Staff development 
• Mental health, parents, modeling 
• Staff management 

 
 
 
 
What should be managed by the AD? 

• Compliance, law, money or budget issues, 
• Athlete ineligibility due to contractual behavior 
• Eligibility, spending , helping bring in new gear or equipment 
• Finances, overall direction of the district athletic program, safety, UIL 

guidelines/compliance, staff self-reporting, ethical/moral issues amongst coaches 
• Fan behavior  
• Law  
• Injuries  
• Any issues with other programs that are struggling to be managed (how field is being 

left etc) 
• Budget, Legal 
• Budget and discipline regarding school punishment that will impact the team 
• Facility equity, communication, financial 


