B’I{-IIOES MODULE 1
WINNING OVERVIEW

1 What’s the difference between character development and behavior
managment?

2 Which is more important and why?

3 What’s the most important thing you do as a leader to create an environment

where people can do their best work?

4 Whatever you expect should be defined. What do you need to define better
as a staff?

5 Looking back at last season, what situations caught you off guard that you
didn’t manage well?

6 What are the most common mixed signals that you see coaches send?
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